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Located in the Western Downs Regional Council area,
Wandoan has a passionate and proactive Community
Commerce and Industry (WCCI) group. Wandoan is the
economic and service centre for a surrounding beef cattle
industry and host to a local timber mill and a number

of energy projects. Wandoan has a very active sporting
community with a wide range of sports on offer, as well
as other interest clubs and organisations, and several faith
groups. As a result, Wandoan is also a very ‘social’ town,
with a calendar full of activities and events all year long.
Creating opportunities for the Wandoan town and district
to enhance future liveability and ensure the ongoing
sustainability of the community is important to many.

Like many rural towns, Wandoan’s district
population has declined over the years from
767 in 2006 to 566 residents (2016 Census).
However, some of this population decline can
be attributed to the sale of family-operated
farms for potential gas and coal development.
Regardless, it is clear the Wandoan community,
through the WCCI, is open for business and
keen to reinvigorate its businesses and wider
community to collaborate in innovative ways
to create a sustainable future for the town
and surrounding district.

This report summarises the results of

a 9-month research and consultation project
aimed at developing a 10-year community
plan for Wandoan. It was important to all
involved that the project was community led
and informed. As such, the information in
this report has come from a desktop review
of trends and opportunities along with a
range of formal and informal interactions
with community, industry, government

and non-government organisations.

WANDOAN 10 YEAR COMMUNITY PLAN SUMMARY




Strengths, weaknesses,
opportunities and threats

The full report provides a long list of strengths, weaknesses,
opportunities and threats (SWOT) that were identified through
the course of the engagement. However, there were a few
priority areas which emerged and these have been used to

inform the resultant action plan.

)

Strengths

Dedicated group of community leaders who
work together to sustain all the different clubs
and organisations

Waterloo Plains free camping

Excellent facilities including the skate park,
pool, oval, showgrounds, cultural centre

Longevity and stability of the agricultural sector

Presence of the resources companies and
their support through community grants

The school, its current Principal and
the kindergarten

Services through a friendly policeman, ambulance
and health nurse

Affordable housing and lifestyle

A safe community
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Weaknesses

Main street lacking street appeal and empty shops

Not visible, enticing people from the highway

Small group of volunteers that are spread too thin

Lack of childcare

No permanent doctor or dentist

The pub in its current presentation

The community lifestyle is the biggest
asset of Wandoan. It is a good lifestyle
for families and is always welcoming.
As more people come it will create even
further opportunities for growth.



@

Opportunities

Building on the existing calendar of events but ensure
they are well spaced across the calendar year

* Monthly markets advertise widely

Hospitality

+ Use the bowls club to host all sporting community
activities and provide meals to campers on a
regular basis

+ Tap into food vans i.e. Indian, Boost Juice

+ Local weddings and other events—camp oven,
link to accommodation park

+ Upgrade the pub

+ Host family reunions for the soldier settler families

Bring in new businesses to support economic
development

+ Bakery
« Butcher
* Accountant

« Fill the empty shops—pop-up shops

Attract more tourists
+ Signage to attract people off the highway

* Information centre—longer opening hours and
coffee/souvenir shop

« Formal tours of energy projects

* Farm stays

Upgrade the overall streetscape
* More murals

+ Water for local gardens

Improve Lifeline shop to sell furniture etc.

Threats

Improve internet and phone access/bandwidth

Fly/drive in and out resource workers not bringing
their families to live in town

Lack of choice in food outlets

Government assisted housing needs to bring more
resources to support the families

Population continues to decline

Ability to sell houses—low demand

Higher wages paid by resources/energy sector
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Building on Wandoan's competitive advantages
leads to the following more immediate and
longer-term visions for Wandoan.

Neither are mutually exclusive but it was decided that they provide excellent
opportunities over the longer term. Other possibilities exist but are too
highly dependent on proposed infrastructure being delivered, (e.g. a Western
Corridor rail link, an alternative Inland Rail route to Gladstone, Nathan Dam,
lower Bowen Basin mining projects) to be included at this point in time.
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The best gold is found off the
beaten track

Wandoan welcomes you to enjoy a unique
experience combining agriculture, energy,
food and nature to all those who live, work
and visit their community.

Wandoan is well known for the strength of their
community, agriculture and the energy resources
that operate in their region. They host regular and
fun social events where visitors can get a taste of
authentic Queensland country life and hospitality.
There are multiple opportunities to capitalize on
these strengths along with their existing events to
establish Wandoan as the preferred area to visit for
all beef products (barbecued, smoked meats etc.),
camp oven cookouts at the Juandah Historical site
and potentially tourist visits to energy projects in
the surrounding area. Opportunities for weekend
packages to take in the country vista and uniquely
shaped bottle trees with a trail of interpretation of
the soldier settler struggles and achievements. The
illuminated silos provide a good reason to stay the
night and even watch an open-air movie. The town
is welcoming and inviting with local produce and
handicrafts on sale. There may be a bespoke brewery/
distillery and unique food experiences and music/
theatre/cultural experiences.

Leading the transition

Wandoan aims to be one of the first
regional communities in Queensland
to be carbon neutral by 2032.

Over time Wandoan capitalises on its competitive
advantage of being the epicentre of energy resources
(solar, battery, gas, potentially bioenergy and renewable
hydrogen). Through carbon farming initiatives farms,
businesses and the wider community to offset carbon
and methane emissions and recoup carbon credits
from the renewable energy projects and tree planting.
For example, creating an arboretum through the
Glencore buffer zone which could also be an active
tourist attraction. There is also the opportunity to

bring in more circular economy elements through

the recycling of solar panels or other goods which
could create additional industries while also offsetting
emissions. Wandoan would be known for its renewable
energies, recycling efforts, sustainable waste
management and would host an annual Junk’ festival
of sculptures and art made from upcycled and recycled
materials. In addition, Wandoan is known for having
the best Opportunity shop in regional Queensland.
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Based on the consultations, with the goal of

arresting population decline and creating pathways
for the realisation of community visions in mind,
the following priority actions have been identified:

1 2

Establish a childcare Heat the swimming pool so that

centre—to allow more it can be accessed all year round
parents to be able to with swipe access and potential
gain paid employment for gym over the longer term

(needs to be cost competitive)

Find ways ‘
3 to provide

water (can be
Improve the non-potable) to N A A V
streetscape all houses in town AN/
of the town for their gardens

0

Improve signage to

5

Attract funding for developing

murals on as many cooperating attract people from the
buildings as possible highway into Wandoan,
using messaging based

on visions
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Improve overall 8
internet speed

and connectivity

Businesses to work

( . ) together to share/

reduce freight costs

10

Build up the information
centre to open longer—
paid staff, more local goods
to sell, coffee and cakes

12

Ensure opportunities
for apprenticeships

Resources companies, 18
other trades, Taroom
bakery, butcher,

electronics (internet-
based options)

Develop and
attract new food
outlets that are
open on Sunday
and evenings

Chef (kitchen

rental from Central
Apartments and
operate restaurant),
butcher, baker, bowls
club to serve meals

"'. 15 G
470

Revitalise the pub

9

Decide on the S e
community calendar of
events for the year to

ensure minimal overlap

11

Attract new businesses to town and embrace
the ‘gig economy’
* Medical—potential for » Accountant or

2 GPs on a 2 week on/off other internet-based

arrangement like Taroom activities (if connectivity

» Weeds and pest is improved)
management for * Recycling, upcycling
resources sector + Develop an online digital

platform to coordinate
—_— new opportunities
o

16

Other tourist attractions

* Silos illuminated—monthly outdoor movie
» Juandah Historical Centre—camp oven cookouts
* Soldier settlers’ stories—promote more widely

» Monthly markets—to coincide with calendar
of events

*» Social enterprises

* High rated chefs, country \ /
glamping, accommodation = . =
7/ N\
packages - I
/
N
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During the Wandoan Community Dinner Peta Ashworth
provided a presentation of the overall findings from the
community led consultation. As part of the process the
priority actions identified for the short term were shared
and ranked by participants at the dinner.

The mean results of the rankings are shown in the graph on the following page. The top

five actions identified were to attract new businesses to town, with a focus on a doctor

to provide basic services; establish a childcare facility; improve the streetscape of the town;
improve overall internet connectivity; and revitalize the pub or develop a separate central
and pleasant licensed indoor/outdoor meeting place.
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Mean rankings of priority actions
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Attract new businesses to town and embrace the 'gig economy'

Establish a childcare centre

Improve the streetscape of the town

Improve overall internet speed and connectivity

Revitalise the pub (where appropriate)

Heat the swimming pool so that it can be accessed all year round with swipe
access and potential for gym over the longer term (must be cost competitive)

Improve signage to attract people from the highway into Wandoan based
on visions

Astrotourism Qld

Other tourist attractions

Businesses to work together to share/reduce freight costs

Develop and attract new food outlets that are open on Sunday
and evenings

Ensure opportunities for apprenticeships

Find ways to provide water to all houses in town for their gardens

Decide on the community calendar of events
for the year to ensure minimal overlap

Attract funding for developing murals on as
many cooperating buildings as possible

Build up the information centre to open longer

1 2 3 4

(10 = highest priority and 1 = least priority).
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To achieve any of the proposed actions will require teams of people
from across businesses and the wider community to nominate to help
progress specific projects.

This section details the actions over the following time periods:

« Short term (1 — 3 years)—Small steps
* Medium term (4 — 6 years)—Moderate stretch

+ Longer term (7 — 10 years)—Giant leaps.

2R

People

Wandoan has a stable or growing population attractive to young families and older people about to retire who bring
additional business skills to the town. People are caring and tolerant and also creative and innovative.

Timeframe Proposed action

Short Establish a childcare centre—to allow more parents to be able to gain paid employment

Short Ensure opportunities for apprenticeships—Resources companies; Other trades; Taroom bakery;
Butcher; Electronics—internet-based options

Short Develop and attract new food outlets that are open on Sunday and evenings—chef (to potentially
rent kitchen from Central Apartments and operate restaurant; Bushlander may reopen); butcher,
baker, Bowls Club to serve meals

Medium Work with Taroom and other indigenous representatives for improved reconciliation and
historic mapping

Long Attract teachers with training in Manual Arts to utilise the excellent facilities at the school for
developing trade skills

13
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Place

Wandoan is known as a welcoming, progressive country town with great accessibility and facilities
that cater for a wide range of age groups and interests.

Timeframe Proposed action

Short Find ways to provide water to all houses for their gardens

Short Build up the information centre to open longer—paid staff, more local goods to sell, coffee and cakes

Short Ensure the wildflower trail signs are in good condition and work with council to promote

Short/Med Improve the streetscape of the town—main street revitalisation; walking paths suitable for mobility
scooters—better disability access

Short/Med Attract funding for developing murals on as many cooperating buildings as possible

Medium Heat the swimming pool so that it can be accessed all year round with swipe access and potential
for gym over the longer term, but needs a business case to be cost competitive to gain support
for this to occur

Medium Host a junk and sculpture festival—work with existing sculpture festivals as appropriate to attract
these new opportunities

Medium Bike and hiking trails along the old railway—potential for arboretum around the buffer zone
of Glencore mine

Medium Enter Wandoan in the Tidy Towns competition

Medium Three-day event course developed at the old Golf Club

Long Improved online presence of Wandoan—including international connections/sister town
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Prosperity

To achieve the visions Wandoan businesses are working together and supporting each other to maximise
collective benefits. Businesses are creative, adaptable and innovative and focused on sustainable outcomes.

Timeframe Proposed action

Short Improve signage to attract people from the highway into Wandoan based on visions
Short Improve overall internet connectivity—meet with Telstra
Short Businesses to work together share/reduce freight costs to ensure a regular delivery service is

in place—develop a dashboard

Short Transform the opportunity shop to sell furniture and other items on consignment

Short Attract new businesses to town and embrace the 'gig' economy—medical (potential for 2 GPs on a
two week on/off arrangement like Taroom has); weeds and pest management for resources sector;
accountant or other internet-based activities (if connectivity is improved); recycling, upcycling

Medium A central and pleasant licensed indoor/outdoor meeting place—e.g. beer garden, café/restaurant
Medium Investigate opportunity for a micro-grid or alternative energy to power the community

Medium Look to attract and establish a recycling business

Medium Work to implement carbon farming initiatives as a group

Long Continue to explore and implement options for waste to energy (biofuels) from sawmill/

agricultural waste

Long New agricultural industries e.g. bush tucker, wild camel, algae

Long Distillery/local brewery

LA
NZ

Processes

Working towards carbon neutrality Wandoan supports young entrepreneurs and young people wanting to engage
and participate in community leadership roles.

Timeframe Proposed action

Short Decide on the community calendar of events for the year to ensure not too many overlaps
between months

Short Work with Astrotourism WA to develop Astrotourism Queensland

Other tourist attractions—silos illuminated (monthly outdoor movie); Juandah Historical Centre
(camp oven cookouts); soldier settler stories (promote more widely); monthly markets (to coincide
with calendar of events); social enterprises; high rated chefs; glamping; accommodation packages

Short Provide administrative support for local businesses
Short Investigate the opportunity for tours of the energy projects—working with resources companies
Medium Develop networking and training opportunities for young people who wish to start a business—

social enterprises

WANDOAN 10 YEAR COMMUNITY PLAN SUMMARY



Images supplied by Gerkies




Wy 5
AN, R
AN community, COMY
& INDUSTRY INC

w asHReserrc @D @Ge




